Bear Lake Promoters

Minutes  

August 4, 2010

Meeting called to order 8AM by President Rita Brisbin

Minutes were circulated and approved

Treasurer’s report was circulated and reviewed by Treasurer Joanne Schroeder and accepted. Balance in checking was $7,357.14, savings $1,385.71.  The total revenue to date on the T-Shirts sales was discussed.  Nearly the same as last year, around $2100.

Correspondence: none
Old Business:
1. Bear Lake Days Wrap-up. 

· Bob Peterson expressed thanks to everyone who helped. The total cost per the Lions is around $9,000.  There is some seed money left over for 2011. There was discussion regarding the comment that the car show ends too soon, and other people start packing up then also. It also was mentioned that ours is the only parade that is held in the evening.  It was suggested that the Lions consider changing the time of the parade to encourage the car show participants to be in the parade. Don Hyrns mentioned that there were 40 fish submitted in the Kid’s fishing contest, and all participants received prizes.  If you find a source for cheap fishing tackle that might be good for prized, let Don know.
· Crafts—no report
· Potato Sales.  Fred Alkire reported they probably lost money this year, and overall business seemed down.
· Dixie Hoeh reported the she has a total of 95 shirts left, and will be selling them at Honor Bank for the next two weeks. Selling during the yard sale and/or Autumn’s Glory Day was discussed-no action taken. Dixie will meet with the committee shortly to wrap up and decide ordering and sizing strategy for next year.
· Rita B reported that 149 buttons have been sold, and we only need to sell 51 more to cover the cost of the machine.
2. Trees.   Jacque Erdman will convene the committee now that Bear Lake Days are done, and pursue the issue with the road commission and other entities.

3. Kiosk/Bulletin Board.  At the board meeting, the location of the Kiosk that Vision installed was discussed; agreement being that it is not very visible from the sidewalk or street.  Since it is set in concrete, it would be difficult to relocate closer to and perpendicula5r to the sidewalk.  Joanne Schroeder is on the Vision board and will bring it up at their meeting.

4. Yard Sale.  Terri Alkire Schmidt reported that reservations must be in by August 15th to be included in the map booklet.  The maps will be available on Thursday, August 19th at various locations around town.  Also, will try to have info on the web site. It was suggested that the Smith Street “detour” should be mentioned so those sites won’t be adversely affected.
New Business:

1. No report on Autumn’s Glory Day.
2. Carver Edwards reported that the Village is getting closer to re-constructing the boat launch ramp in the park.  Jerome Kenny said the Township is still looking at the Cold Storage building, but nothing has been decided.
3. Jim Eaton introduced Shirley’s niece, a guest from MA.  

4. Shirley Eaton mentioned the Lake Association Speaker series will begin Tuesday, August 10th with Todd Kalish from the DNRE.  He will give a presentation on the Bear Lake fishing report. 7PM at the Road Commission building.

5. There was a general discussion of the success of the milfoil treatment-from 300+ acres down to 2-5 acres treated this spring.  The assessments will be down also to only $50.

Meeting adjourned at 8:45
Jacque Wallace Erdman, Secretary
