Bear Lake Promoters

Minutes  

March 3, 2010

Meeting called to order 8AM by President Rita Brisbin

Minutes were circulated and approved for both January and February, with note for item #3 in January that the “Bear Lake Days” yard signs have been located.

Treasurer’s report was circulated and reviewed by Treasurer Joanne Schroeder and accepted. The balance 3/3/10 in checking was $6706.16 and savings was $1384.68

Correspondence: A letter from an Army Chaplain regarding the troop boxes was circulated.
Old Business:
1. Bear Lake Days.  Bob Peterson gave highlights of the last committee meeting.  The fireworks will be held over the lake this year.  There will be a new band Friday night, a business bingo, and other events the same as last year. The Boy Scouts of America will be the Grand Marshall’s on their 100th Anniversary. Dates are July 9-11.
2. Easter Egg Hunt.  Gloria Edwards reported that she has the goodies, and will be calling people to help stuff eggs soon. They still need all kinds of supplies for soldier boxes and will be sending them within the next few weeks.  
3. Bear Lake After Hours.  Sherry Pries reported the date will be April 29th at the Bear Lake Bar.  The “East Shore Businesses” have agreed to be sponsors.  Each will be able to make a short presentation sometime early in the evening, and the businesses will draw for door prizes and the 50/50 prize toward the end of the evening.
4. T-shirt Committee.  Dixie Hoeh said the committee has a great meeting, the design for 2010 has been selected, and the 2011 is in process. They will meet again March 23rd, 11AM at the Edward’s home to decide final ordering quantity, colors, etc.
5. Financial Pledges.  Rita Brisbin reported that the board decided at their monthly meeting to recommend that when the Promoters receives requests for financial support of anything that is in progress, in the future, or not yet completed, we will pledge support and set aside that money, but not issue a check until the progress of the event or project warrants it.
6. Bylaw Changes.  Jacque Erdman read through the 2 bylaw change proposals. The first one was unanimously approved.  As such, Article IV, Section 3 will now read “The Board will consist of the elected officers of the Bear Lake Promoters, who will be elected by the membership on or before the first Wednesday of December of each year.  The election results shall be determined by a majority of the members voting at that meeting, either in person or by absentee ballot.”   The second amendment consisted of selecting one of three choices to determine the time in office.  Selection #2 was made by the membership.  As such, Article IV, Section 4 will now read “All Board members shall serve two-year terms beginning January 1st and are eligible for re-election.  No board member shall serve more than 3 consecutive terms in the same office.” As a result of this change, the board will decide how to stagger the current board’s terms so the entire board will not leave in the same year.
7. Publicity Chair.  Pauline Jaquish has (graciously?) accepted the invitation to be the organizations publicity chair.  KEEP HER INFORMED.  Every member needs to communicate with Pauline so she can keep the media and area organizations up to date. Pauline will put together a list of Promoter sponsored events for 2010 for review at the next meeting.
New Business:

1. Projects.  As Promoters, we need to be thinking of community projects to support and be involved in.  Recently, we have proposed and will be ordering the sign acknowledging the landscaping and maintenance of the Bear area. We provide manpower and lights for the community Christmas tree. We have spearheaded many other projects over the years, but, like other organizations, we need to remind ourselves of our mission and constantly strive to get more people involved. The Bear Lake Promoter’s Mission Statement is:

The Bear Lake Promoters actively foster local and statewide awareness of Bear Lake’s area assets and potential as a place to live, work, and vacation.

The Promoters strive to create plans to encourage economic growth and development, and also provide a positive environment for progressive local government and community involvement.
2. Among the projects discussed were buttons to sell and/or identify Promoter members, window decals, list or brochures highlighting Promoter projects over the years, inviting people to the after hours and to help with other projects. The cost of equipment to make buttons or to have them made will be researched before the next meeting. Bob will bring a list of new businesses to the next meeting to review and have people contact. We will put something on our website to let people “pre-order” T-Shirts before Bear Lake Days.

3. Jackie Johnson made a motion to have the Promoters contribute $700 toward the fireworks.  Second by Nancy Shannon.  Will be voted on at next meeting.

4. A replacement tree for the Bear Welcome area was discussed. Rita will contact the Village first to see if they have any objections.  Nancy Shannon volunteered to check on recommendations from local suppliers as to type of tree and costs.

5. Jacque Erdman requested $500 to reprint the bicycle maps for 2010 as she has already received requests.  Second by Jackie Johnson.  To vote at next meeting.

Meeting adjourned at 9:15 AM

Jacque Wallace Erdman, Secretary
